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The following document is created in the frame of the 2084 Project / Mapping Studies and 
Knowledge Sharing. It is led by La Transplanisphère in cooperation with the expert and associated 
partner, The Shift Project.  
The reference tool provided by Shift is a report named “Decarbonise Culture!”:   
The objective of this report is to initiate in-depth work aimed at enlightening the cultural sector on its 
greenhouse gas emissions. 
 
The Sustainable Artistic Creation Plan (SACP) confronts the report on the activity plan of The 2084 
project (2084) to design specific guidelines.  
The first step consists of providing recommendations for the future activities included in Work 
Package 4 (WP) of the project. This first research step is part of WP3.  
Then, after WP4 activities take place, an evaluation of the results will lead to the design of a model: 
the Sustainable Artistic Creation Model Document (as part of WP5 outcomes). 
 
SACP can be used as guidance for a sustainable process of WP4, including preparation, organisation, 
and conduct. It will introduce a set of parameters and focus points according to which the activities 
in WP4 could be processed.  
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Transplanisphère suggests focusing on Sustainable Artistic Creation, considering the following 
dimensions:  

1.​ mobility  
2.​ eco-design  
3.​ catering 
4.​ digital consumption 
5.​ venue (including energy and water) 
6.​ waste  

 
Reminder: basically, 2084 activities are connected to the 5 dimensions listed below: 

-​ residencies and rehearsals in 3 countries (Hungary, Poland, France) 
-​ creative work around set, costume, and exhibitions 
-​ promotion of the results 

 
Focusing on those aspects doesn’t mean that no other aspects can be addressed. It’s a way to make 
the plan realistic in terms of application and effective in terms of results. Through the experience of 
many other projects that conducted their Carbon Footprint Study, we learned that those 4 dimensions 
are significant enough to make a change concerning a more sustainable performing arts project. 
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1. Mobility 
The Shift project report says that mobility is the highest source of carbon footprint for the cultural 
sector. Concerning the performing arts sector, it considers the mobility of professionals, of 
equipment, and audience. In the case of 2084, the 3 dimensions are at stake. 
 

1.a. General recommendation 
 

1.a.1. Mobility of professionals and equipment.  
Context: all partner countries (HU, PL, FR) are part of a train network, which is a great opportunity. 
Recommendation #01: All artists and technicians should travel by train and bus, and avoid flights or 
cars to travel from where they live to the different residency locations. Locally, all artists and 
technicians should use as much public transport as possible.  
Recommendation #02: All equipment, like props, costumes, and musical instruments, should be 
transportable by train/bus/carpool, ideally transported by the project staff travelling to the residency 
locations. The equipment concerning the exhibition design should also be transported by train or 
using local items by renting on the spot.  
 

1.a.2. Mobility of audience  
Context: The residencies include public live presentations and exhibitions.   
Recommendation #03: Hosting organisations should provide public transportation with multiple 
tickets for the audience. Parallel, a car-sharing option should be encouraged, for example by asking 
the audience to mark during their reservation if they can offer an extra seat. The hosting organisation 
should provide this service as a way to improve the carbon footprint of their events. In case of 
international guests, encourage participants to prefer economy rather than business class flights and 
direct flights, also to use opportunities to offset CO2 emissions. 
 
Optional further recommendations:  
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-​ Offer a hybrid event for a remote audience to join online and avoid travelling by 
flight 

-​ Offer to collect donations to environmental organisations, comparing the CO2 
emission of their attendance at the event (CO2 emission calculator: 
https://co2.myclimate.org/en/event_calculators/new) 

-​ A report on how many guests arrived on foot, by public transport, cycled, or 
came in their car could be an interesting piece of information about the event. 
Also, ask the public why they did not prefer more eco-friendly methods of 
transportation, and what would make them choose otherwise for the next event. 

-​ Thank those who chose an eco-friendly method of transportation (maybe with 
some discount or adventure, but avoiding free printed promotional materials 
such as a pen, etc) 

 

1.b. Mobility regarding the 2084 Polish residence  
 
Hybadu hosted the 2084 Polish residency in August 2024. The company encountered several 
challenges related to mobility in the context of sustainability. While some were easily addressed, 
others proved difficult or even impossible to overcome. 
 
Local Audience: Most attendees were from the local area, which minimised long-distance travel and 
helped reduce the residency’s overall carbon footprint. 
Eco-friendly Travel for Participants: Both participants and the artistic team primarily travelled to the 
residency by train, choosing a more sustainable mode of transport over less environmentally friendly 
options. However, one round-trip flight was necessary due to time constraints and the need to cross 
four countries. Additionally, some participants travelled by car. 
On-site Living and Working: Participants lived and worked at the same location throughout the two 
and a half week residency, eliminating daily commutes and further reducing travel emissions. 
Necessary Use of Cars for Food Provision: Although public transport was prioritised, transporting 
food supplies required the use of cars. This was one of the unavoidable environmental challenges we 
faced. 
Maximised Car Efficiency for Relocations: When relocating, we ensured cars were fully loaded with 
people and materials, maximising efficiency and minimising ecological impact. 
Daily Car Use by Some Team Members: Some Hybadu team members needed to drive to the 
residency site daily. While necessary, this regular car use is an area where we could further reduce 
emissions. 
Compact and Portable Set and Costumes: Set designs and costumes were planned to fit into a few 
pieces of luggage, making them easily transportable and adaptable to different locations with 
minimal environmental impact. However, they are now stored in three large cartons, and the curtains, 
due to their non-standard size and attachment to bamboo sticks, remain unpacked. This amounts to 
the equivalent of four large pieces of luggage. 
Bicycle Availability: Bicycles were provided on-site, encouraging participants to use this eco-friendly 
alternative for local transportation during the residency. 
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1.c. Mobility regarding the 2084 French residence  
 
Transplanisphère hosted the 2084 Polish residency in February 2025. The company benefited from 
the first experience in Poland. The partners also decided to adjust several parameters that makes the 
2 residences pretty different. Regarding mobility, for example, the Paris residence lasted 1 week more 
but the company team was smaller.  
 
Local Audience: Most attendees were from the Paris area, which minimised travel and carbon 
footprint. As the area of the theatre was in a main tourist area of Paris, it was almost impossible to 
come by car, so almost all the audience came by public transport or by bike.  
Eco-friendly Travel for the professionals: unfortunately, half of the professionals joining the residence 
came by plane because of the trip duration (1-Day trip). The ones coming from a reasonable distance 
(Spain, Switzerland, Austria, France) came by train.   
On-site Living and Working: most of the pro team living outside of France has been hosted in a single 
house. This allowed for a reduction in carbon footprint compared to multiple housing. 2 team 
members coming for a shorter period benefited from separate flats. The project developed in 2 
different locations accessible by public transport, the first 2-week period in the suburb, the 2nd 
2-week period in Paris downtown.  
Transport for Food Provision: groceries was possible around housings, so no need of car to fill up the 
fridge! 
Compact and Portable Set and Costumes: Set designs and costumes were planned to fit into a van, 
making them easily transportable and adaptable to different locations with minimal environmental 
impact. However, they are now stored in 2 suitcases, and the carton elements are stored folded with 
a cary strap.  
The equipment concerning the set and exhibition design can be transported by train or using local 
items by renting on the spot.  

1.d. Mobility regarding the 2084 Hungarian residence  
 
The Hungarian residency took place in May 2025 and was hosted by Létra Art Company in Budapest. 
Building on the lessons learned from the previous editions in Poland and France, the Hungarian team 
was able to plan the mobility aspects well in advance. This forward planning significantly contributed 
to the sustainability of the residency, allowing environmentally conscious choices to be made without 
being hindered by last-minute financial or logistical constraints. 
 
Local Audience: Most attendees were from Budapest or nearby areas. As the events took place in 
easily accessible urban locations, the majority of the audience used public transportation, which 
helped minimise the residency’s carbon footprint. 
Eco-friendly Travel for Participants: Nearly all participants were either local or travelled from nearby 
regions. All international participants arrived by train. No flights were taken for this residency, 
underlining the success of early planning and coordination. Locally, participants and staff used 
public transportation. 
On-site Living and Working: As in previous editions, participants were accommodated near the 
working space, eliminating the need for daily commuting. This close proximity between 
accommodation and work sites supported both ecological goals and effective collaboration. 
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Transport for Food Provision: Groceries and food supplies were obtained locally, within walking 
distance or via public transport. No cars were needed for this purpose, which stands out as a 
significant improvement. 
Compact and Portable Set and Costumes: Thanks to careful planning from the beginning, the set, 
costumes, and props were designed with mobility and sustainability in mind. The entire technical and 
visual setup was compact enough to be transported by public transport or in a small van. This 
approach minimised environmental impact and supported potential future touring. 
 

2. Eco-design 
Eco-design refers to taking into account the overall impact of a scenic or scenographic creation, from 
conception to production and distribution. Shift research revealed four main areas of concern: 

A.​ Taking into account the energy cost of the inputs required to create a work (e.g, 
the impact of the metal purchased to create a corrugated iron roof for a set); 

B.​ Taking into account the energy and water resources cost of the processes 
involved in transforming these inputs (e.g, the energy required to cut, corrugate, 
paint, and assemble the sheet metal purchased for this set element); 

C.​ Taking into account the impact of the volume and mass transported on the 
energy consumed on tour (the heavier the corrugated roof, the greater the fuel 
consumption of the vehicles transporting it; the more voluminous the 
corrugated roof, and the less it has been designed for optimal transport, the 
more semi-trailers will be needed to transport it); 

D.​ Taking into account the impact of the energy (and environmental) cost of the 
outputs (waste) of the creation in question (e.g. will the sheet metal be 
incinerated, stored, returned to a recycling center, or recycled). 

E.​ Taking into account the CO2 emission of the new/recycled materials’ shipping  

 
Recommendation #04: Based on the 4 considerations below, the set design and the exhibition design 
should reduce to the maximum their energy cost.  
Eco-design also refers to the idea of re-use of second-hand equipment and materials. The project 
staff should think as much as possible to avoid buying new equipment and materials, and focus on 
re-use and/or recycling.  
 
Recommendation #05: For equipment (tech sheet), the use of equipment provided by local partners 
should be preferred. For raw materials like wood, fabrics, and supplies, the staff should first check 
the availability of resources places when available (recycling depots dedicated to art productions). 
Besides these considerations, future recycling should also be a priority, so the 
props/costumes/exhibition set related to 2084 residencies could have another life for future projects.  
Optional further recommendations: 

-​ Reducing the use of harmful chemicals 
-​ Using natural, recyclable, biodegradable materials 
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2.b. Eco-design regarding the 2084 Polish residence  
 
After the residency, we identified eco-design as the area with the most potential for improvement. 
Sourcing materials for scenography and costumes required frequent trips to various shops, which 
increased our time, energy use, and emissions. We believe this can be reduced through more precise 
planning before the residency begins. We also recognise that creating the first scenography for three 
residencies presented unique challenges. It’s important to consider not only the energy and water 
used in production, but also the human effort involved. 
Exhibition: We believe we struck a thoughtful balance between artistic expression and ecological 
responsibility, minimising environmental impact while delivering a meaningful artistic experience. 
Avoiding Harmful Chemicals: We made a conscious effort to avoid harmful chemicals, opting for 
natural products whenever possible to reduce environmental impact. 
Recycling Materials for Set and Costumes: We used recycled materials for both the exhibition and the 
creation of sets and costumes, making our designs more sustainable and reducing waste. 
Makeup Choices: Ideally, we would have ordered professional, high-quality, natural makeup in 
advance. Unfortunately, this was not well planned, and we had to rely on drugstore products, which 
were less sustainable than we had hoped. 
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2.c. Eco-design regarding the 2084 French residence  
 
As a reminder, after the Polish residency the team identified eco-design as the area with the most 
potential for improvement, especially concerning costumes and set design.  
Costumes: The first 2 weeks of residence took place in a neighborood were a lot of second hand 
shops were accessible by foot or metro. The local dressmaker was also accessible by foot so the 
costume designer and her assistant could easily follow up the work in progress (cusromisation of the 
second hand clothes).  
Scenography: the Polish residencies experienced a set design based on reused fabrics. The option 
for Paris was to use only recycled cardboard. The whole set has been designed with this material. 
Good point: the cardboard was found pretty easily for free. It’s a material easy to manipulate with 
light tools. It is also easy to move and fold for storage.  
The point we didn’t anticipated properly is that it is compulsory to ingnifugate cardboard used on 
stage in french regulations for theatres. So finally the team had to buy an extra flameproof product to 
treat the whole set: a chemical product that finally made the great idea not ideal.  
Exhibition: 90% of the products used for the exhibition was reused from previous works. Special pro 
bono support from local shops helped to put in place iced art-works : this helped to prevent extra 
costs and use of equipments.  
Makeup Choices: because of the location in Paris, it has been pretty easy to buy professional, 
high-quality, natural makeup locally.  
 

 

 

2.d. Eco-design regarding the 2084 Hungarian residence 
 
By the time the Hungarian residency took place, the team had already gained valuable experience 
from the earlier editions in Poland and France. This enabled a more refined and 
sustainability-focused approach to eco-design. The artistic works were developed with ecological 
considerations in mind from the outset, allowing for a high level of environmental responsibility 
throughout the production process. 
 
Extensive Use of Reused Materials: Approximately 95% of the props, costumes, and scenographic 
elements were created using reused or repurposed materials. This significantly reduced the need for 
new resources and minimised waste, while also encouraging creative approaches to material 
sourcing and design. 
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Reduced Transportation Impact through Design: The sets and costumes were designed not only with 
ecological materials but also with mobility in mind. Their compactness and modularity allowed for 
easy transport with minimal packaging and vehicle space, supporting the project's overall 
environmental goals. 
Exhibition Elements: The exhibition setup was largely composed of previously used pieces and 
display tools, reducing the need for new materials. Display solutions were either reused from past 
projects or borrowed locally, ensuring that the environmental footprint remained low while 
maintaining professional quality. 
Makeup Choices: Learning from the Polish and French experiences, natural, high-quality makeup was 
sourced in advance from sustainable suppliers. This allowed the team to avoid unnecessary 
purchases of unsustainable drugstore products, aligning better with the project’s eco-conscious 
values. 

 

3. Catering 
The Shift project report says that another dimension of change in the frame of artistic projects is to 
choose less meat food but more vegetarian food for both professionals and audiences. This doesn’t 
mean that it has to be a condition to join the project for any participant. However, it can be set as a 
principle for all food offered during the project activities. It can be linked to organic, seasonal, and 
local, fairtrade food. 
Recommendation #06: The collective meals for professionals included in the residency period should 
be vegetarian or vegan (to be anticipated by the hosting organisation by providing the right offer). 
The restaurant offers provided to the audience for any public event should also be veggie or vegan. In 
addition, a strategy based on organic, seasonal, and local food would be great. This choice should be 
advertised to both groups as part of the SACP plan of 2084.   
Optional further recommendations: 

-​ Choose organic, chemical-free, pesticide-free, fertiliser-free food 
-​ Choose local, eg, berries, apples, and/or any seasonal fruits instead of oranges 

and bananas 
-​ Choose local superfoods (eg, linseed, sunflower, walnut) instead of imported 

quinoa, cashew, or avocado 
-​ Find the certified products, eg: 

-​ Euro Leaf: EU’s organic food certificate 
-​ Rainforest Alliance certificate 
-​ Fair-Trade certificate 

-​ Choose a flexible caterer, plan the amount of food, and do not generate any 
food waste 

-​ If there is any leftover, take care of it (eg, offer for the participants to take it, 
donate it to charities, preserve, frost it, or compost it) 

-​ Encourage people to bring their food, and coordinate a food list 
-​ Encourage people to bring their tableware 
-​ Let every person decide the size of their portion 
-​ Avoid small and single-use packaging (eg, sugar, salt, milk, or bottled water) 
-​ Make it possible for people to get free water in their own containers or glasses 
-​ Do not use single-use disposable tableware; use jars, silverware instead (but if 

you do so, ask for an additional fee for them) 
-​ Use reusable, refillable, or compostable bioplastic cups 
-​ Note the kinds of foods most commonly left over on the table, so next time, 
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reduce the quantity of these foods 
-​ Use foods that require less heating (to save energy) 
-​ In your menu, use more foods that don’t need storing in a fridge or freezer 
-​ Offering drinking tap water for free 

 

More about choosing a vegan strategy 
Growing and feeding animals takes a huge amount of land, as 77% of farmland is used for this 
purpose, while only 18% of the calories and 37% of the protein can be found in meat and dairy 
products; the rest (i.e. the most) comes from plants. The amount of CO2 generated by transport (6%) 
is tiny compared to the production of food. It is almost as much as the amount of greenhouse gases 
created by product packaging (5%).  
For more info: ​
How much of the world’s land would we need in order to feed the global population with the average 
diet of a given country?​
Food production is responsible for one-quarter of the world’s greenhouse gas emissions - Our World 
in Data 
 

3.b. Catering regarding the 2084 Polish residence  
 
We believe we made the most of everything within our control regarding catering, despite some 
factors being beyond our influence. We also took the opportunity to raise awareness wherever 
possible. 
Shared Food Containers: We used shared containers to minimise single-use packaging. 
Adjusting Food Quantities: Initially, we struggled with ordering the right amount of food, but gradually 
improved to avoid waste. 
Choosing Sustainable Food Options: We prioritised seasonal fruits and vegetables, local products, 
EU-certified items, and foods with minimal plastic packaging. 
Local Grocery Shopping: Groceries were sourced locally to reduce transportation impacts. 
Reusable Bags: We used reusable bags and cartons to cut down on waste. 
Dishwasher Use: Using a dishwasher instead of washing by hand saved both water and time. 
Avoiding Plastic Bottles: We used pots with filters and ceramic cups to reduce reliance on plastic 
bottles. 
Dietary Options: A range of dietary choices was offered to accommodate all needs. Serving only 
vegan or vegetarian options could have been counterproductive for those unaccustomed to these 
diets, especially given the physical demands of the work. 
Catering Problems: For a few days, we had to use catering services that were not eco-friendly. 
However, we took this as an opportunity to educate the caterer and suggest small steps toward 
greater environmental awareness. 
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3.c. Catering regarding the 2084 French residence  
 
The french residence didn’t planned a global collective food strategy for the whole team. Most of the 
foreign team sharing a house organised their food with sustainable approach. The local artists was 
bringing it’s own food from home most of the time, using reusable packaging.  
The issue of adjusting Food Quantities was not appropriate in the case of the french residence 
except for the leftovers from the main house, that has been given to charity at the end of the 
residence.  
Choosing Sustainable Food Options: as for the Polish residence, the prioritised seasonal fruits and 
vegetables, local products, EU-certified items, and foods with minimal plastic packaging. 
Local Grocery Shopping: Groceries were sourced locally to reduce transportation impacts. 
Reusable Bags: We used reusable bags and cartons to cut down on waste. 
Avoiding Plastic Bottles: the team used reusable personal water bottle. 
 

3.d. Catering regarding the 2084 Hungarian residence 
 
The catering approach during the Hungarian residency built on the lessons of the earlier sessions 
and reflected a conscious commitment to sustainability from the outset. 
Eliminating Single-Use Items: No single-use catering tools were bought, and all waste was recycled. 
Every participant used their own refilled water bottle for water consumption. 
Waste Management and Recycling: All waste generated throughout the residency was sorted and 
recycled according to local regulations. The team made a collective effort to reduce residual waste 
and improve waste separation practices. 
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Food Sourcing and Sustainability: Whenever food was ordered collectively or prepared within the 
group, seasonal, local, and minimally packaged ingredients were prioritised. While no centralized 
catering strategy was in place, most participants prepared their own meals or shared in small groups, 
following sustainable habits. 
Leftovers and Food Waste: Food quantities were generally well planned due to participants' prior 
experience. When group meals were organized, care was taken to avoid over-ordering, and leftovers 
were shared or reused creatively to minimise waste. 
Reusable Transport Solutions: Reusable bags, containers, and cartons were used consistently for 
grocery shopping and food storage. 
 

4. Digital 
The Shift project report says that digital is one of the major sources of the increasing carbon 
footprint. Two aspects that can directly relate to 2084 activities: digital on stage/exhibition, and 
digital online.  
On stage. Digital equipment on stage can significantly increase the impact of a project, like the use of 
video projectors or displays, sensors connected to computers, etc. Besides the impact of buying 
last-generation devices, the power consumption of that equipment may impact the carbon footprint 
of the creative process (rehearsals, presentations). The same for the exhibition if the set requires any 
broadcast on screens, for example.  
Online. Many publications online may contribute to a high carbon footprint. For instance, the choice 
of publishing in 4K instead of HD has a significant impact.  
Recommendation #07: The project contributors should take into account the impact of their choices 
related to digital tools used during the creative residencies, with a preference for existing equipment 
and low-consumption devices.  
Recommendation #08: The online publications of videos and media should take into account the 
file's weight and the necessity to reduce bandwidth consumption as much as possible. 
 
Optional further recommendations: 

-​ Use renewable energy 
-​ Agree on a limit of power consumption that you are not allowed to exceed or 

only for an extra fee 
-​ Use LED lightbulbs instead of incandescent ones 
-​ rent/borrow equipment instead of buying for one project 
-​ Fix the equipment instead of buying a new one 
-​ Delete your outdated/duplicated emails, photos, and data to avoid being stored 

on remote servers (due to their CO2 footprint) 
-​ Unsubscribe from never-opened newsletters 
-​ Turn off your assets instead of sleeping mode 
-​ Do not overcharge your batteries 
-​ Prepare digital event programmes and communication instead of printed ones 
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4.b. Digital regarding the 2084 Polish residence  
 
Unfortunately, we had little time to address the digital aspects of our work. While we did our best, we 
believe these issues should be considered before the residence begins. 
Size of Online Publications: Time constraints prevented us from optimising the size of online 
publications. This is an area that requires improvement and careful planning to reduce digital 
resource usage. 
Use of Natural Light: Throughout the residency, we primarily relied on natural daylight, reducing the 
need for artificial lighting and conserving energy. 
Reevaluating Stage Lighting: The performance currently uses extensive lighting, which could be 
reconsidered to enhance sustainability and minimise energy consumption. 
 

4.c. Digital regarding the 2084 French residence  
 
Publications: we made the choice not to print posters, flyers or stage programs to reduce radically 
the use of paper. All the contents were digital, on social media and on websites.  
Use of Natural Light: the exhibition took place outdoor, in front of the theatre, so no extra light was 
required.  
Reevaluating Stage Lighting: The performance still uses extensive lighting, which could be 
reconsidered to enhance sustainability and minimise energy consumption. 
Video shooting. The whole performance has been shoot by 4 cameras and 2 film makers. The whole 
projects has been conducted in 2K (even if the equipment could work in 4K). This strategy reduced 
notably the need of storage for the footage, and the computer process during editing. The final online 
YouTube versions (complete show and trailer) has been uploaded in HD.  
 

4.d. Digital regarding the 2084 Hungarian residence 
 
The Hungarian residency continued the effort to reduce the digital and environmental footprint of the 
project, building on the insights of previous residencies. 
 
Printed Materials: Only a minimal amount of printed material—such as a limited number of 
posters—was used throughout the project. No flyers or printed programs were produced, with all 
relevant information being shared digitally via social media, email, or messaging platforms. 
Technical Equipment Use: No special technical equipment such as projectors, smoke machines, or 
water-based stage effects were used. This not only simplified the logistics but also significantly 
reduced electricity use and the digital-technical load of the performances. 
Lighting and Energy Consumption: The artistic concept for the Hungarian performance relied on 
simple, functional lighting without overuse of theatrical light design. This intentional limitation 
helped reduce energy consumption and aligned with the eco-conscious direction of the project. 
Use of Natural Light: Rehearsals and preparations often made use of natural daylight, reducing the 
dependency on artificial lighting during daytime sessions. 
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Digital Content and File Management: While no large-scale video documentation was produced 
during the Hungarian residency, care was taken to compress and optimise image and video content 
shared online, to limit storage size and digital energy consumption. 
 

5. Venue 
Recommendations regarding the venue for the project: 

-​ Choose an event location that is easily accessible by public transport 
-​ Try setting up overnight accommodations as close to the event as possible 
-​ In case of outdoor events, take care of protected natural areas, make sure that 

the event does not do damage to plants and animals 
-​ Select a venue where toilet needs are managed in a nature-friendly way (eg 

compost toilet, rainwater flush, eco toilet paper, normal towel, instead of 
single-use paper towel, motion sensors for lights, low-flow attachments on taps  
etc) 

-​ Choose a location with renewable energy and LED lightbulbs instead of 
incandescent ones 

-​ Do not use lighting during the day 
-​ Do not play loud music or noise where it is not necessary to avoid noise 

pollution 
-​ Put up signs next to toilets and sinks asking people not to keep the tap open 

unnecessarily 
-​ Use electronic tickets instead of printed ones 
-​ Use recycled paper for printing 
-​ Option for selective waste collection and separate smoking areas 
-​ Choose a venue, which is working with a chemical-free, environmental-friendly 

cleaning service provider 
-​ Offering drinking tap water for free 

 

5.b. Venue regarding the 2084 Polish residence  
 

5.c. Venue regarding the 2084 French residence  
 

5.d. Venue regarding the 2084 Hungarian residence 
 
 

 
 

6. Waste 
Recommendations regarding waste management during the project: 
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-​ Donate after the event 
-​ Do not give any gifts to participants, guests, partners, artists or reporters 
-​ Use recycled paper for printing 
-​ Inform your audience of the importance of reducing waste and selective waste 

collection, and the harmful effects of smoking 
-​ Inform your audience about the amount of waste collected  
-​ Ask your audience to avoid littering 
-​ For food leftovers, prefer reusable containers to pack, and encourage 

participants to come with their containers 
 
 
Comment 
To explain the different topics to address to make 2084 sustainable, Transpla would suggest 
systematic training on climate and energy issues addressed to all participants. To accelerate 
changes in professional practices, the training of cultural actors is essential.   
A note on the SACP Plan could also be shared with professionals and audiences, offered to learn 
about the project.  
 

6.b. Waste regarding the 2084 Polish residence  
 

6.c. Waste regarding the 2084 French residence  
 

6.d. Waste regarding the 2084 Hungarian residence 
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annex #1: typology of transformations 
The Shift Project report on Decarbonising culture introduces a classification of “transformation”. This 
tool helps to realise the level of involvement required to adopt new practices.  
 
Transparent 
So-called “transparent” transformations are those that can be implemented in the very short term, 
without impact on the profession of players in the sector, its organisation, and its economic model.  
For example : 

➔​ The elimination of red meat and, more broadly, the reduction in animal products 
and the reduction in the carbon content of meals offered by cultural 
establishments and actors drastically reduces the carbon footprint of the actor 
concerned without any consequences for its core activity; 
To be related to: recommendation #06  

 
Positive 
So-called “positive” transformations are those which, although they do not affect the core activity of 
cultural actors, include numerous co-benefits and knock-on effects of the transition: agriculture, 
energy transition and thermal renovation, less carbon-intensive transport, etc. They will thus support 
the transition of the sectors with which culture interacts. For example : 

➔​ The transition to organic, seasonal, and short-circuit food will contribute to a 
transformation of territories and will require more local agricultural 
employment.​
To be related to: recommendation #06  
 

➔​ The systematic use of resource centres for the creation and end of life of sets 
and scenographies will contribute to the development of scenographic reserve 
networks and develop local employment. 
To be related to: recommendation #04, 05  
 

➔​ Modal shifts, for transport (shift from plane to train, from private car to public 
transport), will also make it possible to trigger the transformation of the sectors 
concerned  
To be related to: recommendation #01, 02, 03  
 

Attacking 
So-called “offensive” transformations will aim to reorganise the sector according to energy and 
climate constraints. We don’t propose this type of attacking transformation at the moment.  

 
 
Defensive 
So-called “defensive” transformations will encourage the renunciation of the most carbon-intensive 
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opportunities in order not to create new inertia in the context of taking energy-climate issues into 
account.  
For example : 

➔​ The renunciation of broadcasting in UHD, 4K and 8K for all online video content, 
including cinematographic content; 
To be related to: recommendation #08  
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annex #2: more on eco-design, questions for designers 
 
Translated note from the Shift project report.  
As said before, eco-design refers to taking into account the overall impact of a scenic or 
scenographic creation, from conception to production and distribution. 
Eco-design poses many concrete questions for designers: 
• Is it compatible with all aesthetics? 
• To what extent is it better to systematically resort to purchasing second-hand materials and 
second-hand elements (even if it means spending considerable time looking for elements, including 
in a polluting vehicle) or to buy new when the impact is low? 
• To what extent should artistic freedom be constrained by the elements available in local resource 
centres and the stocks available in cultural establishments? 
• Is it better to encourage the reuse of plastic than bio-sourced materials, whose weight greatly 
increases the impact of touring performances? 
All these questions must be arbitrated according to an evaluation between the environmental 
benefits and costs of each decision during creation.  
 

Imagine 2030 
In 2030, Artists will eco-design their works because they are surrounded by talents (scenographers, 
stage managers, technicians, etc.) capable of supporting them to achieve this. The vast majority of 
them know the half-life of CO2 in the atmosphere like the back of their hand. And when they remind 
the table that methane is 25 times more warming than CO2 over 100 years, they quickly realise that 
everyone already knows and immediately lose an opportunity to be the centre of attention, which 
remains painful for any artist in 2030. 
The generalization of the eco-design of works makes it possible to considerably reduce the impact of 
non-renewable inputs (materials and resources) dedicated to creations, the energy cost of their 
transformation processes, the weight and volume of elements moved on tour, the weight and volume 
of non-recoverable waste at the end of their life productions. The eco-bonuses awarded by 
communities for making recovery purchases contribute a lot to this. The creation of numerous 
dedicated guides and the development of resource centres also contribute. 
Ecodesign does not only have positive aspects: there are sometimes heated arguments on set when 
it is necessary to convince the choreographer, the artistic director, the group or the director to give up 
an idea or reinvent an effect. As in 2021, except that the reason is no longer only the economic limit, 
but also the planetary limits. But it often stimulates the creativity of professionals. Most frequently, 
the technical teams take up the challenge and propose to the artist an idea that reduces the 
energy-climate impact of the creation while retaining the desired effect. 
The creative baulks, then accepts and ends up saying that it was his idea from the start. The 
transition hasn’t changed everything. 
Furthermore, the creative teams, just like the production teams, have become experts in cooking 
lentil dahl and other vegetarian lasagnas. Everything being delicious, meat has become a much rarer 
commodity on plates, but no one complains about it. Except for some who find that the sausage 
pancake and the vegan foie gras are not the same. Let's recognise that they are not wrong. 
The artists are still followed on social networks, and their highly Instagrammable vegetarian recipes 
inspire their communities, who, following their models, have divided their meat consumption by four. 
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These same fans take the train, hoping, one day, to meet their idols. Mediation practices have also 
developed. The public authorities are subsidising more workshops, conferences, masterclasses and 
collaborations with local artists as part of the purchase of tour dates.  
On the other hand, they are much less supportive of dissemination if it only involves a non-shared 
date and is far from the place of residence. Furthermore, by decision of the Ministry of Culture, 
artistic and technical teams have free access to the train for their tour (and preferential rates for 
piggybacking).  
 
Recommended materials to read: 
Theatre Green Book | 
Ecoscenography Q&A 
https://climategame.eu/greener-festival/en/ 
Zöld Színház Projekt Archives 
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https://theatregreenbook.com/
https://ecoscenography.com/2022/03/10/ecoscenography-q-a/
https://climategame.eu/greener-festival/en/
https://szinhaz.online/tag/zold-szinhaz-projekt/
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